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ABOUT US

CMPD and Co. is a Partnership Firm, formed by a team of various field-qualified individuals. We have gained
10 years of industry experience of executing invaluable services that provide a better leverage & support to
business growth. Our business knowledge & expertise helps us provide tremendous value addition to our
clients’ businesses. We aim at offering a complete assistance to our clients in meeting with thﬁfr vari
& timely requisites like legal compliances also provide them a better back-end support to help.them focus o
their primary tasks completely. The services that we offer are primarily designed to cover almost every aspe?
of business requirement & aid them with more radical business practices. o
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Our Vision

To be the most preferred
source of advice, assurance
and solutions by consistent

application of innovative
strategies and professional
skill set to match client

expectations.
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Our Mission

Our Mission is to adopt best global
practices and nurture traditional values
in achieving our goals.

To become single point contact and to
provide integrated solutions for all the
business and management needs.




THE SERVICES OFFERED BY CMPD and Co. (A

1. BUSINESS SET-UP 2. FINANCIAL SERVICES

Incorporation and Fund raising both Debt &
Registration under various Equity

statutes Improvement in Credit Rating
Organisation Structuring : Interest Cost Reduction
Feasibility Report programme

Project Planning Private Equity

Business Consultation Public Issue & Listing




3. AUDIT & ASSURANCE

Statutory Audit
Risk Based Internal Audit

Management Audit
Bank Audit

Tax & VAT Audit

Stock Broking Audit and
Accounting for Investments
System Audit
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4. MANAGEMENT SERVICES

Standard Operating
Procedures (SOP)
Organisation Chart / Structure
Internal Control System

MIS

Cost Reduction Program
Budget and Control

Risk Management




THE SERVICES OFFERED BY CMPD and Co. (A

5. TAXATION AND COMPLIANCE 6. BEST ACCOUNTING PRACTICES

Compliance with Indirect

Taxes

Appearance before

Authorities

Tax Planning .
International Tax Structuring

e Accounting Standard
O Compliance
ﬁ‘@ e Convergence with

International Financial
Reporting Standards (IFRS)




7. CORPORATE ADVISORY

Growth Strategy
Corporate Culture & Board

Managed Company
Joint Venture
Mergers & Acquisitions

8. OTHERS

Accounting System

Fixed Asset Management
Assistance in ERP
Implementation

Payroll Processing




EXPERTISE SERVICES
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Corporatisation Of Entity

e Roadmap from Family owned or closely owned Enterprise to
Corporatisation
e Structuring of Board / Professionally Managed Company

e Continuous advice to key management personnel in road
mapping for growth strategies
e Advising in Delegation of Authority and Responsibility

»

e Setting up Appropriate Reporting Structure for the entity

Modern Internal Audit & Control Enterprise Risk Management
® Process oriented Internal Audit ¢ l|dentifying the Risks
¢ Risk Based Internal Audit e Mapping of the Risk Profile
e Data Analysis Technology e Evaluating & Ranking the Risks based on benchmark set
e Focus on Improving the Controls rather than error by best global practices
finding ¢ Developing Risk Response strategy
¢ Documenting the Management Policy ¢ Designing the reporting
e Standard Operating Procedure (SOP) in Key e Continuous review and monitoring of the progress in risk

Organisation Areas mitigation process of the Company



Informative Accounting System

Overseas Client Services

GAN

e

Implementation of Informative Accounting System
Timely Information to the Management for
Decision Making

Faster Statutory Compliances

Rapid follow-ups

Integration of Various Department into the System
Support to MIS System
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Advice and Assistance in setting up Liasoning office in India.
Advice and Assistance in identifying the opportunities for
Investment in India.

Managing the taxation matters for NRIs and Foreign Companies.
Timely compliance with statutory laws applicable to NRIs and
Foreign Companies.

Outsourcing Services such as Accounting, Payroll, MIS Reporting



REGARDING BUSINESS

From the past 10 years, CMPD and Co. has been actively
involved in the profession of aiding businesses through
various services that help incorporate, meet their timely
requisites & provide them with an essential support that can
potentially fortify their business growth.

Across the scope of these years, we have well managedly
served numerous clients from diverse sectors, both from
national & international origins, such as

1. Pharmaceuticals | 2. Retail Chains

3. Paper & Packaging | 4. Auto Dealers

5. Market Research & IT sector | 6. Media

7. Real Estate | 8. CHA Services |

9. Gems & Jewellery | 10. Architect & Interiors
11. Textiles & garments | 12. Chemicals

13. IT Training | 14. Engineer & Machinery

15. Education & from KPO'’s.

We have widened the spectrum of our service portfolio
to host various new services that can potentially
advance compliment & support business growth in a
more encompassing manner.




TEAM

CHIRAG MEHTA

He is a chartered accountant having a
decade of experience. He is also a qualified
Information System Auditor (DISA). He
has gained expertise in the field of Internal
Audit, Statutory Audit, Management Audit,
Internal Controls, Statutory Compliances
and Management Information System. He
has developed expertise in setting up the
Accounting System and GST. He an advisor
on the Internal Control Environment by
adopting Best Global Practice in Internal
Audit, Risk Based Approach and SOP
(Standard Operating Procedures).

PARTH DESAI

He is a practicing Chartered Accountant from
a decade. He has gained expertise in the field
of Statutory Audit, Taxation, Internal Audit,
Statutory Compliances, Internal control and
Management Audit. He has evolved himself
in Internal Audit and related aspects by
applying Best Global Practices

in the areas.




INFRASTRUCTURE

Mumbai-Maharashtra

A-801, Jaswanti Allied Business Centre, Ramchandra Lane,
Kanchpada, Malad (West), Mumbai 400 064.

® +91 9820 309 505

Ahmedabad-Gujarat

A/2-207, Palladium, Corporate Road, Prahalad
Nagar, Ahmedabad 380 015.

O +91 9978 683 325

Network /Associates

Client specific services catered through our expert network / associates across various stream of practices viz.

law, company secretarial matters, etc.
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Corporate Office:

A-801, Jaswanti Allied Business Centre, Ramchandra Lane, Kanchpada, Malad (W), Mumbai - 400064
% M +91 9820309505 M info@cmpd.in & www.cmpd.in



